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Starting a Church Plant 
 

 

 

 

I. Establish a United Core of People 
 

A. United in Doctrine 

 

B. United in Purpose 

(EXP: Shared motivation in forming a new fellowship of believers) 

 

C. United in Vision 

(EXP: Shared direction and means of achieving the same end – a new Bible 

Church!) 

 

D. United in Commitment 

(EXP: Shared willingness to invest time, labor, and resources to see the vision 

become a reality) 

 

II. Recognize Spiritual Leadership 

 

A. Midwest Church Extension (MCE) Board and Staff 

(EXP: Each church is under the supervision of the Ex. Dir. and MCE Board.) 

 

B. Missionary Pastor 

(EXP: Once the work is initiated, a missionary pastor is appointed to lead the 

work on the project site itself.) 

 

C. Lay Leadership 

(EXP: After time for development training has been accomplished, the lay 

leadership will be given -- over a period of time – a growing measure of 

leadership responsibility until such time that they are ready to handle the 

ministry on their own.) 

 

III. Initiate the Ministry 
 

A. Reaching Out to New People/Families 

 

B. Building Up the Body 
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